How has the web seminar helped you to improve your institution using social media tools to support learning?
Our organisation:

We are a Non-profit Foundation of School Healthcare whose main activity is to help school doctors and school nurses with their work. Our school healthcare program works with health data of children and the data of health educational school activities. The software is used in 130 sites and the data of 100.000 children are registered in the program. We provide our own-developed software, SANUS to schools and municipalities.

In the following paragraphs we are presenting a case study in which we describe how we are making progress in facing our challenges with the help of the EU funded program, called INCLUSIVE, and with the help of our new-found knowledge about webinars.
CASE STUDY
History:

School nurses in Hódmezővásárhely, which is a middle-sized town in the south-eastern part of Hungary, started to use electronic documentation of their school healthcare system from 1st December, 2012. They have been using our software, SANUS since that time.  Nine nurses have started working with the software. Two of them have low computer skills and seven of them regularly use computers in their everyday life. (Future participants complete ICT skills assessment questionnaires in advance.)

Background information:

Every 6 months our foundation organizes software user supporting trainings for new software users in the capital city, Budapest. Budapest is in the centre of the country and has excellent transportation (rail, coach, highway, motorway) facilities, very easy accessible.
The home office of our foundation is in Győr (western part of Hungary). It is 350 kms from Hódmezővásárhely (eastern part of Hungary).
Problem:

The head nurse of Hódmezővásárhely has informed our foundation that all of their nine nurses would like to participate in the training, but due to a shortage in their budget, they can't travel to Budapest. 

Our foundation could move the training to Hódmezővásárhely, but our budget is low, as well so we would not like to pay for the travel expenses and the accommodation of our volunteer nurses who teach during the trainings. In addition, the volunteers do not want to stay away from their work and families for 2 days.
Solution:

Our foundation has offered the school nurses of Hódmezővásárhely to participate in a webinar.
Needs:
- own computer/laptop or IT cabinet

- broadband Internet
- a projector in case they share a common classroom with one computer during the training
- Gmail addresses

Plans for implementation:

- assess students’ ICT skills by a questionnaire
- choose the right web seminar (Hangout/Anymeeting.com)

- create Gmail addresses for 'Hangout'
- get help from the system administrator in Hódmezővásárhely

- pre-webinar trial session for the volunteer teachers of the foundation

- 'Hangout' trial with participants of the training

Difficulties:

· Internet speed must be adequate at all connecting points to avoid lag time. 

· materials may not display accurately on all computers (e.g.: font size 12 does not show well) 

· different learning styles of people cannot always be addressed properly

· computer literacy needed, students must be able to navigate a computer and perform basic browser operations such as accessing the Internet. 
· while running our software, SANUS, during the testing webinar some problems occurred with screen sharing, we had to consult with an expert.  

Help from INCLUSIVE project:

During the 7th INCLUSIVE project meeting in Stuttgart we received help from our partners and also had a discussion with a Czech computer expert in using the previously mentioned applications (Google Hangout, Anymeeting.com, etc.). 
We had to come to the conclusion that neither Google Hangout nor Anymeeting.com would work for us. So we started looking for other options.

Finally Skype and Join.me seemed to be suitable solutions for our purposes. We – trainers – have been using Skype in our every day private life for a long time. Join.me was taught us by the Welsh project partner Richard Speight during the INCLUSIVE project.
Skype provides good sound quality and well usable screen sharing, but the free version gives access only for two participants. So we can use it only for individual training programs.
The other application, Join.me, also provides good sound quality – perhaps a bit more silent, than Skype – and excellent screen sharing. It is easy to use even for beginners. We tested it with school nurses and doctors who had very limited computer skills and they learned to use it very quickly. 

Conclusions:
Finally we decided to keep the first training in Hódmezővásárhely (21st March, 2013.). One of our trainers is going to travel to Hódmezővásárhely and teach some basic skills. In the second part of the training they will create Internet connection with a trainer in Győr, where our home office is. 

All students will have to download Join.me, learn how to install the software, and how to use it. In case they experience any problems during practice time or they have questions, then the trainer there, on the site, is going to help them.
This way students will have a personal experience about how Join.me supported distance learning works, so next time no trainer will have to travel to Hódmezővásárhely, we can get in touch with our students via Join.me.
If our new training method will be successful, then we are going to introduce it in all our training programs, in all towns we are in connection with.  
